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PROJECT REPORT

“Guide through the biological diversity of NP Đerdap”
ECOLOGICAL SOCIETY “ENDEMIT”

Short summary on project activities:

Following activities have been carried out under the project “Guide through the biological diversity of NP Đerdap” in the period October 2011 – July 2012:

· Acquisition and evaluation of data on cultural and historical values of Đerdap National Park,

· Literature research and evaluation of relevant data on biodiversity of Đerdap  National Park acquired during Research Ecological Camps held in the period 2001 do 2005. and organized by Ecological Society Endemit 

· Drafting initial chapters of the Guide,

· Engaging experts for specific chapters of the Guide, preparation of the revised version of the chapters,

· Consultations with experts from the National Park Administration, tourist organization of the municipalities of Golubac, Majdanpek and Kladovo (municipalities on the territory of the Park) – in order to update and compare quality of the text, and evaluate accuracy of information, acquire expert opinion, comments and conducting fine tuning of the content of each chapter,

· Editing the text of each chapter of the Guide,

· Designing the Guide and preparation for printing,

· Preparing e-version of the Guide on the webpage of the Ecological Society Endemit 

· Preparation and printing of promotion material (bags with logos of the Society and donor, notebooks, pencils, posters, leaflets, t-shirts, heats etc.),
· Printing publications – Guides (500 copies),
· Renting the space for promotion activities, catering services, taking care of the logistics related to promotion of the Guide (including communication and information dissemination among target groups – professors, teachers, students, tourist organizations, administration of the National Park, Institute for Biological Research “Siniša Stanković“, Center for Multidisciplinary Studies, Institute for Nature Protection, Ministry of Environment, Mining and Spatial Planning, CSOs etc.),

· Realization of the promotion activities – holding conference for stakeholders and target groups, presenting main objectives, goals and results of the project, distribution of the Guide,
· Delivering printed version of Guide to all target groups and all relevant Institutions,
· Publishing the results on the web presentation of the Endemit Society.

Impact of the conducted activities as well as their relevance, content, achieved goals and proposed measures for follow up actions are presented in the following part of the report.

1. IMPACT OF THE PROJECT ACTIVITES ON ORGANIZATION:

Realization of the project “Guide through the biological diversity of NP Đerdap“ represents significant experience and valuable lesson learned for the Endemit Society especially from the perspective of valuating protection of biological diversity and nature in Serbia. This publication was produced as a result of a five years long research and scientific work of the Society on the territory of National Park Đerdap, during organization and realization of Summer Ecological Camps (2001-2005). It is also result of careful examination and evaluation of literature data and information. 

Promotion of the Guide has been used also for networking and building partnerships with all interested target groups and stakeholders. Long-term partnerships have also been renewed. It is important to mention that long lasting cooperation and partnership with Faculty of Biology of Belgrade University was continued with this project. Certain agreements and follow up actions have been agreed with other partner institutions such as tourist organizations from Kladovo, Majdanpek and Golubac, Institute for Nature Protection, Institute for Biological Research and Center for Multidisciplinary Studies. 

One of the main achievements of the promotion activities is that certain partners, such as Botanical Garden “Jevremovac“, Institute for Nature Protection and media, expressed their commitment to post the Guide on their web presentations as contribution to further information dissemination and reaching different target groups. This is certain recognition of the successful results of this particular project of Endemit Society but it will also contribute to education and awareness raising on significance of biological diversity of this particular part of our country.

2. EXPECTED IMPACT OF THE PROJECT ON TARGET GROUP AND THE LOCATION PROJECT REFFERES TO:

Participants on the project, direct and indirect beneficiaries as well as target groups, have gained possibility to extend their knowledge in the field of biodiversity and nature protection, to receive valuable information on cultural and historical heritage of Đerdap National Park, as well as to learn more about the local population, quality of their life and perspectives for economic development of the entire region. Besides that participants on the project as well as beneficiaries have the opportunity to use these comprehensive information presented in the Guide for scientific and education purposes as well as for starting basis for further research and affirmation of this naturally and culturally rich and diverse area. Local population of the Park will also have direct benefits out of the publication since this publication will become one of the main promotion tools for tourism development – information provided in the Guide will further promote values of the Park and will lead to diversification of the touristic offer of the Park providing local population with more options for economic development and prosperity by introducing different kinds of environmental friendly tourism activities.  

Broader impact of the project will be reflected through dissemination of the Guide among primary and secondary schools in different parts of Serbia including Belgrade as the capital. It will also be distributed to libraries, Institutes, universities, competent ministries etc. This will help to further raise awareness and share information on natural and cultural values of Đerdap National Park, its significance and uniqueness at national but also European level. These activities can contribute to better interest of various stakeholders, including decision makers for this part of Serbia, thus opening space for possible new investments in protection of the values but also in environmental infrastructure and economic development.  

3. ACTIVITIES, THEMES, NUMBER OF PARTICIPANTS, NEW CONTACTS ESTABLISHED DURING PROJECT REALIZATION:

Main project activity was preparation of the Guide and its promotion among different stakeholders and target groups in Belgrade. Around 40 participants took part on the promotion (experts, scientific community, representatives of relevant institutions, students, pupils and journalists). 

Themes presented in the Guide are given in three main parts. 

First contains general information on characteristics of the National Park Đerdap (location, relief, climate and protection status), cultural and historical heritage of the Park territory, costumes and believes of local population, social and economic characteristics, touristic manifestations and perspectives for development of eco tourism.

The second part refers to biological diversity of the National Park. Biological diversity of more than 100 species of plants, animals and fungi are described in a popular manner with rich illustrations. Species are presented systematically in following groups: fungi, vascular flora, insects, fish, amphibians, reptiles, birds and mammals). Detailed register of all species described in the Guide is presented in its very end. 
The third and last part of the Guide contains annexes, namely dictionary of expert terms, literature and information about Ecological Society Endemit. 

During realization of this project very important contacts have been established with tourist organizations of municipalities on the territory of the Park. This opens up space for further collaboration of mutual benefits. Important contacts have been renewed with Faculty of Biology, institutes, relevant ministries, schools etc. 

4. ACCOMPLISHED GOALS OF THE PROJECT; WHAT WILL BRING REALIZATION OF THIS PROJECT:

Preparation and distribution of the publication “Guide through the biological diversity of NP Đerdap”, as well as its promotion among target groups (local citizens, tourists, professors, students, experts and general public etc.) will provide for realization of following goals: 

· Improvement awareness of local population and visitors of the NP Đerdap, especially students, about its biological and cultural values, as well as about the importance of protection of those values for the purpose of providing basis for economic and social development of the given area;

· Improvement of information and knowledge about biodiversity of the NP Đerdap;

· Better care and protection of the entire NP territory;

· Promotion of biological, cultural diversity and cultural heritage as potentials for further economic development of the NP Đerdap;

· Raising awareness among primary and secondary school students and their teachers in terms that caring about the wildlife and surrounding ecosystems represents a care for economic prosperity and development;

· Promotion of protected areas as the most convenient “classroom” for learning about environment, nature protection, ecology, biology etc. 

· The project will also contribute to enhanced implementation of some of the most important international environmental agreements in the field of nature protection, relevant to this part of Serbia, and also to future implementation of EU standards reflected through the NATURA 2000 and Emerald networks. 

5. ADDITIONAL COMMENTS, PROPOSALS OR SUGGESTIONS FOR IMPROVEMENTS OF THE PROJECT AND ITS GOALS:

In order to achieve even better results of the project goals, it would be useful to introduce the Guide as permanent information tool of tourist organizations, in particular those operating at the territory of the National Park. This can be achieved by providing additional copies of the Guide and by delivering ownership rights to tourist organizations in order for them to be able to produce additional numbers of the Guide from their own resources.  In addition to this, e version of the Guide will be available on the web presentation of Endemit Society as well as on web presentations of the Netherlands Embassy, Botanical Garden “Jevremovac“, Institute for Nature Protection and tourist organizations.

The other important element for improvements is to find additional resources support preparation of English version of the Guide in order to make information about biological and cultural diversity of Đerdap National Park available for foreign tourists as well. This will be accomplished by presenting Serbian version to all interested donors and by making them recognize their own interests in this endeavor. 
11 July 2012.






Bojan Stanisavljević

Belgrade






Project coordinator

  Ecological  Society








[image: image2.png]eNpeMiT




Vojvode Micka Krstića

9/13, Beograd
www.endemit.org.rs
